ANNUAL MEMBERS MEETING JUNE 25, 2026

FCHS Foundation

Tom Jeffery - FCHS Foundation Chair

Our People

Volunteer
Elected Board
of Directors

Ex-officio
Board
Directors

Foundation
Staff

Judy Bodkin (Thamesville)
Harry Denkers (Florence)
Scott Gawley (Bothwell)
Tom Jeffery (Appin)
Janneke Newitt (Melbourne)
Kirk Patterson (London/Glencoe)
Lynda Pelcz (Rodney)
Joanne Vansevenant (Newbury)
Pam White (Bothwell)

FCHS Foundation Board of Directors a
community/skills-based board. All directors
returning for 2026-2027

Chelsea King — MHA Representative
Michele Plant — Aux to FCHS Representative
Julie McBrien — FCHS Representative

We thank ex-officio board directors for their
continued support!

Rosemary Bartlett — Clerical Assistant
Jackie Van Eerd Beatty — Fundraising Coordinator
Martha Wortner — Administrator

We recognize our staff for their loyalty and
ownership of the foundation



FCHS
Foundation

Governance
2025/2026

By-law completed
and compliant
with ONCA
Board policies
reviewed and
amended as
necessary

Strategic
Plan/Direction
Year 5 of
Strategic Plan
(refresh 2026-
2027)

Governance”
Board director’s
policies reviewed
and amended as
necessary

Human
Resources*
Status Quo with 3
part-time staff

Fundraising”
Continue to grow
internal and 3™
party events

Communication*®
Daily Facebook
posts, community
presentations

and updates to
website

GOVERNANCE

HUMAN
RESOURCES

FUNDRAISING

COMMUNICATION



Signature Events 2025/2026
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Served 400 meals
Volunteers = 23

Profit = $4,565

Middesex
Hospial Allnce

FOUNDATION

29th Annual Golf Tournament
Fore! for Four Counties
July 11,2025
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160 Golfers (Sold
Out)

Volunteers = 26

Profit = $42,132
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SEPT REKICLruRAL

200 Attended
Volunteers =10

Profit $2,095
donation only




MHA/FCHSF Board Challenge

Challenge December
2025

Purchased 2 x IV
Pumps

FCHS
Foundation
Received $9,490
2025/2026

87 Participating
Foundations
across Ontario

20 Volunteers
Bookstore
Giftshop
Bazaars
Raffles
$15,000
2025/2026




Glencoe Curlmq Club

64 Curlers Sold
Out
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Community Support

FCHS Foundation is grateful for the support given to the foundation by groups within the
Four Counties Community. We wish to recognize the following:

Ahcom Shrine Club
Axiom Mutual Insurance
Bothwell Firefighters Association
Celebrate Community Committee Car Show
Chatham Kent Community Foundation
Dutton District Lions Club
Faith Trinity UCW
Florence IOOF Lodge #196
Hammond Masonic Building Corporation
Highgate & District Lions Club
IODE Ridgetown Confederation of Chapter
Kiwanis Club of Rodney
Kiwanis Club of West Lorne
Lorne Lodge #282 Building Corporation
Melbourne IOOF Lodge #344
Municipality of Brooke-Alvinston
Municipality of Southwest Middlesex
Municipality of West Elgin
Norm Parker - Alvinston Road Race
Sydenham Antique Club
Township of Dawn-Euphemia
Tracy Cardinal Pampered Chef
Twin Creek Shooting Preserve
Voiceprints Community Choir




Supporting Community

Annual Memorial Service — February 2026

116 lives remembered
Attendance 100 family members
A time for foundation/hospital staff and members to spend time with family
of those we remember

Spring & Fall Newsletters

Hospital Alliance:
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What’s Happening at FCHS
Shines a light on our hospital, foundation and auxiliary
Distribution - 12,500 homes, farms and businesses receive newsletters



Donor Dollars At Work

ponor Dollars At Work Care,Ctoser

$ 1

2025 Annual Hospital Support $238,768

Completed - Thank You!

&

$
Endoscopy Reprocessor 88,550
2 x Hematology Analyzers 56,040
Upper Gl Scope 26,427
4 x IV Pumps 18,511
3 x Vital Signs Monitors 14,860
Staff Education 12,000
Airvo 3 9,728
Floor Scrubber 7,935
Ring Rescue 4,717

FCHS continues to modernize our hospital with
state-of-the-art medical equipment to best
serve the needs of our patients, all of which keeps
“Care Close to Home™.

Website
fchsfoundation.ca

Supporting

The Heartbeat of the
Four Counties Area
FOUR COUNTIES HEALTH SERVICES HOSPITAL

17

Keep up to date at our website for all things happening at the foundation!!



Thank You

FCHS Foundation Board Members for your participation in a very
successful year. We have again met hospital equipment support.

To our loyal and engaged staff Jackie, Rosemary & Martha who provide the
support needed to meet the foundation targets

In Closing Thank You

MHA Senior Leadership
FCHS Foundation hospital representative Julie McBrien
MHA representative Chelsea King
Auxiliary to FCHS representative Michele Plant

As | close out my 9 years as board chair, | am thankful for all the board and

staff support. | will remain past board chair for the next 2 years and am
looking forward to successful years ahead.

Tom Jeffery, FCHS Foundation Chair

Middlesex
Hospital Alliance

FOUNDATION




