FCHS FOUNDATION ANNUAL MEMBERS MEETING JUNE 27, 2024
Tom Jeffery - FCHS Foundation Chair

Thank you to FCHS Foundation Board & Ex-officio Directors

Volunteer Elected Board of Directors
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Community/Skills Based Board

Judy Bodkin (Thamesville)
Harry Denkers (Florence)
Scott Gawley (Bothwell)

Tom Jeffery (Appin)
Janneke Newitt (Melbourne)
Kirk Patterson (London/Glencoe)
Lynda Pelcz (Rodney)
Joanne Vansevenant (Mewbury)
Pam White (Bothwell)

Ex-officio Board Directors

« Man Brooks — MHA Representative
« Jackie Herdman — Auxiliary to FCHS Representative
= Julie McBrien — FCHS Representative




FCHS Foundation Strategic Plan 2021-2026
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e Finalizing year 3 of strategic plan

e Governance — transition to ONCA expected completion AMM June 2024

e Human Resources — Status Quo with 3 part time staff

e Fundraising — adding to annual signature events

e Communication — Increased Facebook activity and community presentations

Donor Dollars At Work Care Closer
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e 2023 Annual Hospital Support
Completed - Thank You!
s
Piccolo Analyzer 24,997
IT Main Switch 23,000
IT Infrastructure 20,918
Bladder Scanner 20,373

2 x Work Stations on Wheels
Patient Wandering System
Industrial Washing Machine
Staff Training

2 >x CADD IV Pumps

IStat POC Analyzer

Industrial Dryver

Ultrasound Strotcheor

Kitchen Industrial Refrigerator
Cordless Floor Cleaning Machine
Emergency Room Divider
Patient Standing Scale

Physio Treatment Table

19,631
17,118
16,395
12,000
11,275
10,820
10,z214a
8,602
6,942
6,500
5,956
5,000
3,600

FCHS continues to modernize our hospital with state-of-the-art medical equipment
to best serve the needs of our patients, all of which keeps “Care Close to Home™ .

e Total 23/24 FCHS capital equipment support $223,341
e The foundation is pleased to confirm ongoing commitment to 2024/2025 FCHS
capital support of $224,200!



Signature Events 2023/2024

July 2023 Golf Tournament

Proceeds Supported - Piccolo Analyzer — Emergency Department

e Net profit $35,779
e Golf teams registration — SOLD OUT

The foundation thanks sponsors, players and business who provided numerous raffle
items for their continued support of foundation golf tournament

NEW - Split the Pot Lottery
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FCHS Foundation has partnered with approximately 50 hospital foundations in an
innovative fundraising lottery called Split the Pot

First Major Draw March 20, 2024
Second Major Draw June 21 2024



Coming in 2024/2025
CQMING SOON!

Players p

HOTBED HOTEL

A Farce by Michael Park
Directed by Jan :nsol'lln

November 2024
Dinner Theatre or Show Only
Thamesville United Church

Proceeds benefit Four Counties Hospital
| ‘through Four Counties Health Services Foundation
~ Details to Coma ~

Please follow our Facebook page ar uisit fchsfeundation.ca
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Chlcken & Rib Dinner
Drive-Thru

APPIN BBQ 1/4 Chicken ~ 1/3 Rack Pork Ribs
Baked Potato ~ Baked Beans ~ Roll ~ Dessert
« w2 | WEDNESDAY, APRIL 17, 2024
€ S 4:30 - 6:30 PM
x GLENCOE AG. HALL
- = 268 CURRIE ST. GLENCOE

e Chicken & Rib Drive Thru Dinner (April 2024)
e Dinner Theatre (November 2024)

Community Support

FCHS Foundation is grateful for the support given to the foundation by groups within the
Four Counties Community

3 Party Events
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HovemberCCC Can Drive




Community Supporting FCHSF
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FCHS Foundation Supporting Community

Annual Memorial Service
= e P 3 = Fy

. R = . | i T
_— — - - ST CS—— %F ¥ B 1
e g T J
. - [T = - - - - E |I - ?' a J..:

. - ;

PULSE Fall & Spring Newsletters
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New Website: fchsfoundation.ca

¢ As arecipient of a grant funded by the Government of Canada’s Community
Services Recovery Fund, FCHS Foundation has created an new foundation

website and is in the process of finalizing a new short video showcasing Four
Counties Health Services

New Website
fchsfoundation.ca
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The Heartbeat of the

Four Counties Area
FOUR COUNTIES HEALTH SERVICES HOSPITAL

In closing thank you to,

¢ Foundation staff for continuing to meet FCHS capital commitment support

¢ Foundation board members for volunteering and supporting events held by the
foundation

Tom Jeffery, FCHS Foundation Chair



