FCHS FOUNDATION ANNUAL MEMBERS MEETING JUNE 23 2022
Tom Jeffery - FCHS Foundation Chair

2021-2022 Highlights
FCHS Foundation Strategic Plan 2021-2026

Entering year 2 of strategic plan (medium term)

e Board policies completed
e Fundraising Coordinator hired
e Foundation roadshows are underway
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Welcome Fundraising Coordinator — Jackie Van Eerd Beatty




Spring 2021 Ultrasound Campaign Appeal & Fall 2021 Medical Equipment Appeal

April/May 2021 (target achieved to fund ultrasound machine $232k)
Fall Appeal commenced November 2021 (target achieved to fund negative
pressure room + various medical equipment $99k)

Foundation supports evergreen and further capital equipment all requirements
completed for 2021-2022

2021 / 2022 FCHS Foundation
Patient Medical Equié)mem Appeal
$ 336,424

Ultrasound System

Location: FCHS
Digital Imaging
$232,000

Vital Signs Monitor
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A monitor for assessing patient’s blood
pressure and other vital

Negative Pressure Room

Location: FCHS
$50,000 (Foundation share)

Bariatric Patient Stretcher
[

A stretcher designed to comfortably

Location: FCHS
Active Care Nursing Unit
$6,500

patient care areas

Location: FCHS
Active Care Nursing Unit & ED
$6,000

Pediatric Glidescope
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Glidescope assists Emerge MD's in

Intubating pedlatric patients

Location: FCHS
$19,892

2 Bilateral Wall Pulleys

‘Wall puliey used with

'J physiotherapy patients

Location: FCHS
Physiotherapy/Rehab
$5,632

IT Closet Switch/Server/UPS

Device critical to patient care as It

o
medical records

Location: FCHS
Hospital Wide
$12,000

IV Pump
|

pum
fluids to patient
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Location: FCHS
Active Care Nursing Unit & ED
$4,400




Auxiliary Support

e We thank our FCHS Volunteers and Auxiliary for their past support total to date
$404k. Due to COVID-19 closure, NO auxiliary participation/support in

2021/2022. We look forward to the resumption of volunteers sometime in the
future

2022 Golf Tournament
e Resumption after a 2 year hiatus
e Aim to fill field at 36 teams, attract existing and new sponsors

Fundraiser for Emergency Department
Defibrillator $17,400

FCHS FOUNDATION JOLF TOURNAMENT

2021 Beefin it up Fundraiser
e Event September 26, 2021
e Sold out event @ 214 tickets

e Thank you to our foundation board members for your financial and volunteering
support of this event
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Newsletter
e Foundation produced newsletters in both the fall of 2021 and spring of 2022.
The newsletter distribution to approximately 13,000 households, businesses and
farms in the Four Counties Catchment Area. This continues to keep our
community connected with the hospital.
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FCHS Foundation Board
e We currently require 1 member to reach full board capacity, continue personal
approach to community members in Elgin, Middlesex, Lambton & Chatham Kent
e Foundation committees of governance, finance and special events continue to
meet virtual




MHA Committee Representatives

Appointed positions on MHA Resources (Martha Wortner) and Capital (Tom
Jeffery) Committees commenced in March 2021. Now full year representation
The foundation looks forward to our continuing representation on these
committees in 22-23

2021 Foundation/Hospital Memorial Service

Combined memorial service held Sunday February 6, 2022 @ 2:00pm

Service was presented virtually

97 family invitations had been extended

Guests generally are family members of those who have passed away over the
past year at Four Counties or the foundation has been named as a charity of
choice

Partnership between foundation, hospital & spiritual care committee
Pre-recorded music inserted into service

Chair of Strathroy Spiritual Care Committee (Rev. Dr. Brad Morrison) facilitated
service

We Say Goodbye and Thank You

Todd Stepanuik, thank you for your service to the MHA. We wish you every
success in your new role.

Ron McRae, thank you for your service to the FCHS Foundation as our MHA
representative



FCHS Foundation Thank You & Welcome

In closing thank you to,
e Welcome Jaclyn Cairns, 2022-2023 MHA Representative
e FCHS Foundation Hospital Representative Steph Ouellet for your continued
support to the Foundation
e To staff and board of FCHS Foundation, thank you for another successful year

Tom Jeffery, FCHS Foundation Chair



